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The Challenge

Client is a global manufacturer of ophthalmology
devices for cataract surgery. It has made some
strategic acquisitions based on Al Technology. Client
had the below requirements:

Assess and document current infrastructure and
architecture to design new HSDP architecture
Successfully migrate customer PHI and PIl data and
surgery files to hosted surgery planner web application
and ensure that the flow of data between different
systems work correctly post migration

Collaborate with operations team to help perform key
server and application maintenance tasks as per the

operations runbook

Solution(s) & Value Delivered

Lift & Shift - Final State
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e CitiusTech
The Solution

CitiusTech migrated DevTest/ SVV and Production

servers from legacy cloud infrastructure to digital

health cloud infrastructure replication

CitiusTech co-ordinated the setup of baseline infra with

digital health cloud infrastructure for Staging and

Production

CitiusTech developed and executed the IQ (Installation Solution Highlights

Qualification), OQ (Operation qualification) document

* Proactively run a gap analysis management
for each migration phase

initiative for a better end user experience

CitiusTech created an operational runbook and disaster

* Improved operations processes as per industry
recovery system for staging and prod. migration

standards & active directory impl. for user mgmt.
CitiusTech supported performance, functional , security

» Successfully completed migration to digital health
and penetration testing requirements

cloud without any impact on existing customers and

Operations team
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Thank You

CitiusTech - Shaping Healthcare Possibilities.

CitiusTech is a global IT services, consulting, and business solutions enterprise 100%
focused on the healthcare and life sciences industry. We enable 140+ enterprises to
build a human-first ecosystem that is efficient, effective, and equitable with deep
domain expertise and next-gen technology.

With over 8,500 healthcare technology professionals worldwide, CitiusTech powers
healthcare digital innovation, business transformation, and industry-wide convergence
through next-generation technologies, solutions, and products
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