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Areas of Expertise

HEE Citius

Digital transformation services

Supporting Provider organizations by improving operational and clinical efficiencies,
quality, and accessibility of care. Design and develop solutions, provide technology
leadership, subject matter expertise and support to design and develop new
greenfield applications using leading edge technology through CitiusTech
Engineering.

Platform technology assessment

Providers often face challenges in performance processes inefficiencies,
misaligned organizational structures, and outdated technology that hinder growth
and operational stability. At Citius Healthcare Consulting our provider assessments
identify key challenges, optimize processes and technology and deliver action plans
to drive stability and growth across specialties and enterprise.

Performance optimization

Inefficient processes and lack of digital direction can hinder provider performance.
We create digital roadmaps and optimize processes based on assessments to
deliver maximized results.

Vendor product assessment
Technical & functional assessments of third-party HIS products against various
criteria such as HIMSS Level 7 or industry best.

GenAl business solutions
Agent Assist, Prior Auth, Medassist, Smart Search etc. POCs developed with demos
showing GenAl capabilities in business.
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Areas of Expertise

Payvider & Speciality Services

We focus on driving digital transformation to enhance consumer experiences,
streamline operations, and deliver personalized, high-quality care. Our help our

clients stay competitive, foster patient loyalty, and achieve superior health
outcomes, ensuring they can meet the unique challenges of their healthcare
environments.

Digital roadmaps

Specialty providers struggle to adopt a digital-first approach. We create digital
blueprints and roadmaps to transform specialty providers into leaders in digital
healthcare.

Consumer engagement for Payviders

Payviders often lack seamless, integrated digital experiences for consumers. We
develop a digital blueprint to deliver an integrated and streamlined consumer
experience for payviders.

Data strategy and business value

Help providers and Payviders derive value from data by creating a business
engagement strategy and creating a business value and roadmap of data-driven use
cases.
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Citius Healthcare Consulting is a trusted partner to Healthcare and Life Sciences organizations, enabling them to
their toughest business challenges.
We bring deep expertise in healthcare and life/sgiences, leveraglng our e},perlence as industry leaders to hel
future of healthcare. By combining our dlgltal/(éx‘pertlse wedive transformation into the future of healthc
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