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MedTech — Offerings

K/\ Product lifecycle services
14
With our Product lifecycle services, MedTech companies can manage

| Regulatory compliance
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= Helping MedTech companies navigate complex regulations to ensure

innovation and successful implementations through every phase. With
seamless coordination and execution, align strategies, integrate products
within the broader healthcare ecosystem to improve market adoption.

Product launch
Provide strategic and operational support of all MedTech product launch
activities encompassing Reimbursement, payer management, PMO, etc.

quality and adherence to standards. Maximize reimbursements by
optimizing processes within the regulatory framework.

Reimbursement optimization

Assess and optimize reimbursement journey -order intake - patient account
reconciliation. Identify reimbursement and market access strategies pre or
post launch.
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g Lifecycle PMO g Quality and regulatory transformation
& Strategically optimize the MedTech lifecycle--product launch, technology & Enable medical devices organizations modernize and automate their
5 integrations through commercialization/monetization and ongoing 5 quality and compliance processes to scale their software products and
o operations. a software medical devices.
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Connected health
Help organizations in identifying market opportunities, create business plan
and roadmap. Define technology solution blueprint
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Citius Healthcare Consulting is a trusted partner to Healthcare and Life Sciences organizations, enabling them to
their toughest business challenges.
We bring deep expertise in healthcare and life/sgiences, leveraglng our e},perlence as industry leaders to hel
future of healthcare. By combining our dlgltal/(éx‘pertlse wedive transformation into the future of healthc
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