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Patient Engagement
Traditionally, healthcare followed a provider-centric approach with limited patient involvement. However, the tide is turning. Today, we’re 
witnessing the rise of patient engagement.

Patient engagement is not just a trend; it’s a data-
driven approach with demonstrably positive outcomes 
for both patients and healthcare Providers. Engaged 
patients experience a cascade of benefits, from improved 
communication and trust to better health outcomes and cost 
savings. This powerful approach has the potential to bridge the 
gap between Providers and patients, ultimately leading to a 
higher quality of care for all.

Figure 1: Rise of patient engagement[1]
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Importance of patient engagement
Engaged patients are more invested in their well-being, resulting in 
significant benefits: 

	▪ Improved communication and trust: Stronger communication 
fosters trust between patients and Providers, leading to better 
collaboration in managing health conditions.

	▪ Informed decisions: Patient engagement empowers individuals 
to understand their options and actively participate in 
treatment decisions, leading to a greater sense of control and 
ownership.

	▪ Increased motivation: When patients are actively involved, 
they’re more likely to be motivated to follow treatment plans 
and make healthy lifestyle changes.
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Benefits of patient engagement
	▪ Cost savings 

Engaged patients are more likely to manage chronic conditions 
effectively, reducing the need for costly interventions and 
hospitalizations. Preventive measures also become a priority, 
further minimizing healthcare expenses. 

	▪ Higher patient satisfaction 
Feeling heard, respected, and involved in their care decisions 
leads to a more positive healthcare experience for patients. 
This translates into higher satisfaction ratings and improved 
overall well-being. 

	▪ Shared decision-making 
Patient engagement fosters collaboration between patients 
and Providers. Doctors can offer treatment options while 
patients voice their concerns and preferences. This shared 
decision-making approach leads to better treatment plans that 
are tailored to individual needs and goals. 

	▪ Improved adherence 
When patients understand their conditions and actively 
participate in their treatment plans, they’re more likely to 
adhere to medication schedules, follow recommended lifestyle 
changes, and attend follow-up appointments. This consistent 
adherence leads to better health outcomes.

	▪ Early intervention and preventive care 
Engaged patients are proactive about their health. They’re more 
likely to schedule regular check-ups, screenings, and preventive 
measures. Early detection of health issues allows for prompt 
intervention and management, preventing complications and 
improving long-term health.  
 
By fostering patient engagement, healthcare Providers can 
build stronger relationships with patients, empower them to 
take control of their health, and ultimately achieve better 
health outcomes for all.
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Challenges in patient engagement
Despite the clear benefits, implementing patient engagement isn’t without its hurdles. Here are some key challenges that need to 
be addressed:

Patient-Provider  
communication and trust:

Defining the patient: Health literacy:

The degree of 
engagement: 

Deciding the degree  
of control:

Social determinants  
of health:

Effective communication is crucial. 
Language barriers and a lack of trust 
can hinder patients from actively 
participating in their care. Fostering 
open communication and building trust 
are essential for successful patient 
engagement.

Is the focus on the individual or should 
it encompass their support system 
(family, caregivers)? When assessing 
engagement, should we evaluate the 
patient’s experience with the Provider 
alone, or consider how the whole unit 
interacts with health programs? A clear 
definition of “the patient” helps tailor 
engagement strategies.

Low health literacy, where patients 
struggle to understand medical 
information, can hinder their ability to 
participate in shared decisionmaking. 
Providing clear explanations and 
educational resources is crucial to 
empowering patients.

Is there an ideal level of patient 
engagement? While some argue that 
highly engaged patients managing tasks 
independently is ideal, others believe 
a balance is needed, where patients 
contribute while healthcare Providers 
ensure quality care. Finding the right 
balance is crucial.

Patient engagement involves striking 
a balance. How much control should 
patients have over their care? Can they 
provide input without relinquishing all 
responsibility? Finding the right balance 
allows for active participation while 
ensuring adherence to recommended 
treatment plans.

Factors like poverty, education, and 
access to healthy food can significantly 
impact health outcomes. Addressing 
these social determinants is vital for 
fostering patient engagement and 
achieving optimal health.
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Digital patient engagement solutions
Technology offers powerful tools to overcome some of these challenges and advance patient engagement:

These apps provide convenient access to electronic health records, facilitate communication with Providers, and 
promote transparency about costs. With over 300,000 health apps available, patients can find tools to meet their 
specific needs.

Simple text messages can significantly improve appointment adherence and medication reminders. Studies show that a 
majority of patients prefer receiving these reminders via text.

Secure online portals offer patients 24/7 access to their medical records, empowering them to manage their health 
information. Patients can also schedule appointments, update contact information, and access educational resources.

These platforms connect patients with similar conditions, providing valuable peer support and access to real-life 
experiences. Emotional support and shared advice can motivate patients and improve health outcomes.

Mobile health apps

Text reminders (SMS)

Patient portals

Online communities
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Business opportunities in patient 
engagement
The rise of patient engagement presents a wealth of exciting business opportunities for healthcare innovators. Here’s a glimpse into some 
of the most promising areas:

Omnichannel platforms integrate various communication channels (web portals, mobile apps, SMS) into a seamless experience. This 
allows for targeted communication, appointment scheduling, and self-service options, all of which can contribute to improved efficiency 
and reduced administrative costs.

Figure 2: Omnichannel patient engagement platforms

	▪ Reducing treatment costs with omnichannel platforms:



9

Virtual doctor visits leverage video conferencing technology to connect patients with Providers remotely. This not only improves patient 
convenience but also reduces the need for in-person visits, potentially leading to cost savings. Appointment reminder tools integrated 
with these platforms can further enhance efficiency.

These tools empower patients to actively monitor their health conditions at home, using wearable devices or other technologies. 
The data collected can be transmitted to healthcare Providers for remote monitoring and timely intervention, potentially preventing 
complications and reducing hospitalization costs. Some of the most popular remote patient monitoring devices include:

Artificial intelligence and predictive analytics can be powerful tools for identifying patients at high risk for chronic diseases. Early 
intervention based on these insights can significantly improve health outcomes and reduce overall healthcare costs.

Wearable devices like fitness trackers and smartwatches can empower patients to track their activity levels, sleep patterns, and other health 
metrics. This data can provide valuable insights into their overall health and motivate them to adopt healthier lifestyles, potentially reducing 
the risk of chronic diseases and associated costs.

	▪ Virtual doctor visits and appointment reminders:

	▪ Remote patient monitoring tools:

AI and predictive analytics for disease management:

Wearable devices for wellness tracking:

	▪ Blood pressure cuffs to measure blood pressure

	▪ Heart rate monitors to manage congestive heart failure

	▪ Glucose meters for diabetes management

	▪ Oximeters to measure blood oxygen levels

	▪ Continuous dementia surveillance monitors

	▪ Calorie logging programs

	▪ Exercise logging programs
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Patient engagement strategies that promote preventive care, such as regular check-ups and screenings, can lead to earlier detection of 
health issues. Early intervention is generally less expensive and more effective than treating advanced stages of disease.

Developing innovative care management tools that leverage patient engagement principles can significantly improve healthcare delivery. 
These tools can support communication between patients and Providers, facilitate data sharing, and personalize care plans, ultimately 
leading to better health outcomes and cost savings.

By capitalizing on these opportunities, healthcare businesses can play a pivotal role in fostering patient engagement, improving health 
outcomes, and driving positive change within the healthcare industry.

Preventive care and cost reduction:

Next-generation care management tools:

Figure 3: Digital patient engagement solutions
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Conclusion

References:

Leading Payers are recognizing the importance of patient engagement and are actively implementing initiatives to encourage it. Examples 
include Cambia, Multiplan, and Cigna, who are providing individuals and families with access to regional health plans and transforming the 
healthcare experience through predictive analytics, personalized outreach, and local access. Additionally, collaboration between Payers 
and Providers is fostering revamped patient communication and care planning processes. The future of patient engagement holds immense 
promise, with AI technology playing a key role in optimizing communication. 

By leveraging secure patient portals, SMS text, and interactive voice response (IVR) systems, healthcare Providers can ensure messages 
reach patients where they are most comfortable. Engaged patients are more likely to adhere to treatment plans, follow recommended 
lifestyle changes to manage chronic conditions, and ultimately achieve better health outcomes. 

Patient engagement is the cornerstone of flexible, high-quality, compassionate, and trustworthy healthcare. It’s crucial to recognize and 
respect patient protections and rights, ensuring personalization and a positive healthcare experience. 

In conclusion, patient engagement is a rapidly growing movement that’s helping us understand and expand the overall healthcare industry. 
Payers and Providers who keep a close eye on this momentum and leverage its potential will be well-positioned to deliver exceptional care 
and achieve positive outcomes for all stakeholders.
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3.	 6 Types of Patient Engagement Metrics to Improve Your Communication [demandforce.com]
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CitiusTech is a global IT services, consulting, and business solutions enterprise 100% focused on the 
healthcare and life sciences industry. We enable 140+ enterprises to build a human-first ecosystem that is 
efficient, effective, and equitable with deep domain expertise and next-gen technology.

With over 8,500 healthcare technology professionals worldwide, CitiusTech powers healthcare digital 
innovation, business transformation and industry-wide convergence through next-generation technologies, 
solutions, and products.
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