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There is this philosophy at McKinsey—make
one’s own McKinsey. Essentially, you elect
to create your own niche and go beyond
consulting. Lots of people thought | was crazy
to leave my clients here and go off to New
York to do private equity. McKinsey is a very
well-oiled machine, but because of the sup-
port it provides, it is a great place to
take the risk of doing some-
thing on your own.

Kejriwal took charge of Singapore-
based Temasek Holdings’ India PE
investments in March 2004, after
a six-year stint at McKinsey & Co.
He was a partner at the consulting
firm and was part of the glabal
leadership team of its New York-
based PE practice. He played a key
/ role in setting up this practice in the
mid-1990s and relocated from Mumbai
to New York to do so. He moved back
to India in 2000 and continued to be
associated with the practice
before moving to Temasek.
Kejriwal says that
McKinsey prepared him
for a career in PE.
"What it (McKinsey)
does teach you is to
start thinking like
the owner of a
company or
business. Because of
the nature of the
work (consulting),
you get a complete
bird’s eye view of
the business. It
helps in private
equity, where you
do have an owner's
view,” he adds.

Some organizations forget their employees the minute they walk out of the door and leave for other companies; not so,
McKinsey & Co. The consulting firm keeps in touch with alumni and encourages them to keep in touch with each other,
creating, in the process, a netwark of highly-placed executives and thought leaders. The McKinsey network is a known

global phenomenon; with the firm's Indian operations turning 15 this year, this is becoming evident in India too, where
McKinsey alumni have been at the forefront of the back-office outsourcing business and, now, the private equity (PE)
business. Mint presents a sampling of the firm's Indian and global alumni and speaks to five who now work in PE, and
one who is now an |T entrepreneur, to understand what they learnt at the firm.

(McKinsey) teaches you to structure your
thought process...to work with different kinds
of people. You learn to work with people
rather than control them, which is so impor-
tant in private equity, where we see ourselves
as business partners to our investee compa-
nies. Private equity is actually much more
than mid-way from consulting. You

live the thrill of entrepreneur-
ship one level closer.

Malhan signed on with McKinsey
straight from the Indian Institute
of Management Ahmedabad. The
engineer from the Indian Institute
of Technology Delhi worked there
for five years in India, Europe and
Boston. He left the firm when the
technology boom was at its peak in the
US and joined a Silicon Valley start-up
that was founded by some of his
batchmates from IIT. "I worked with the
start-up for a year and was actually
considering coming back to
McKinsey. At the time | met
few people at Warburg

A\

(Pincus) who were also from
McKinsey and (whao)
suggested | give private
equity a shot sinceitisa
sort of mid-way between
consulting and entrepre-
neurship,” says Malhan.
Like Kejriwal, Malhan
says that some of the
skills he picked up at
McKinsey are very
relevant in the PE
business. "For

instance, the process

of taking disparate
data...making sense of
it, and answering the
‘so what' question...”

Rizwan Koita

CEO
CitiusTech Inc.

My stint at McKinsey put focus and structure
around the thought process that | had about
being an entrepreneur. When we started the
business (TransWorks), | was able to put a lot
of what | had done at McKinsey to use. For
instance, the discipline of thinking through
the top five priorities for the business at any
point in time—it brings a certain

rigour to the way you plan
things.

Koita is among the few McKinsey
alumni in India to plunge into the
role of an entrepreneur. The first
non-MBA hire at the firm (he
graduated from MIT), Koita

worked with McKinsey between
1995 and 1999. That year, he left to
found TransWorks, a business process
outsourcing firm that was eventually
acquired by the Aditya Birla Group. *|
always wanted to be an entrepreneur,
irrespective of my stint at McKinsey,”
says Koita. After TransWorks, Koita
co-founded CitiusTech Inc., another
outsourced services company (this
one specialises in health
care). "If you notice, the
number of people
who go out and
start ground-up
companies from
McKinsey is rare.
Most people take
on senior executive
jobs in the
corporate sector,”
says Koita.
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You see a host of McKinsey alumni in private
equity. One of the reasons for that is, for a
long time, McKinsey has been the most
preferred employer on most premier business
school campuses and so, some of the best
talent in the country resides within McKin-
sey... The private equity business, even in
India, is a very global business and, therefore,
McKinsey offers a ready source
of talent.

Sharma says that when he moved to
General Atlantic (GA) in 2004,
"there were not a lot of people
taking up private equity jobs”. He
adds that he settled on GA because
it has the same “one firm culture”
that McKinsey does (some other PE
firms such as Warburg, too, have the
same one-firm approach to doing
business globally). 1 sensed at the
time that Indian industry had a lot of
potential to grow with the help of PE
and | wanted to be part of that

movement,” says Sharma. He
adds that there are
similarities between the
two businesses: "Like
consulting, private
equity is about value
investing, being a
partner in growth and
aspects of strategy,
and these are the
factors that got me
interested (in the
business).”

(McKinsey) hires the best people in graduate
schools and then imparts the best training
in...industry. As a consequence, McKinsey has
become a repository for the best talent within
the consulting industry and increasingly
outside as well—similar to a General Electric
or Goldman Sachs in their respective fields.

The quality of talent is very
concentrated.

Once the face of McKinsey & Co. in
India as its managing director,
Pandit left the firm in 2007 (after
27 years of working with it, first
in the US and then India). He says
he moved to India because he
"wanted to participate in the growth
of a nation”. "There were fundamen-
tal policy changes taking place, there
was a role to be played in re-shaping
companies and there was an opportu-
nity to get involved in social sector
changes as well, such as health
care and education,” he adds.
Pandit adds that he left
McKinsey because he
wanted to interact and "get
involved” with companies
that were smaller than
those McKinsey typically
dealt with, but had great
potential. "Take Suzlon,
for instance. It can
afford a McKinsey

Suzlon in their
formative stages,”
he says.

today, but it wasn't the ability "to take
always that way- decisions

private equity firms on the basis of

let you participate in data-driven

the growth of analytics...and to
companies such as manage human

India is at a point of growth where principal
investing is a very attractive area, particularly
for senior people at McKinsey who are looking
for the next big challenge in their careers.
Warburg, specifically, mirrors the culture and
philosophy of McKinsey more than any other
private equity firm that | have met. Itis a
single unified global partnership—the firm
believes in the benefit of
collaboration.

Puri, who spent more than a decade
working for McKinsey, was among
the most high-profile consultants to
have worked with the firm in India.
He worked on assignments for some
of the country’s best-known banks
and financial institutions. He says
that moving from consulting to PE (he
moved in early 2007) has not been

"a huge transition” because he still
operates in his "areas of expertise and
in the markets | am strong in”. He adds
that while consulting does teach "you a
few things that are important in a
growth market such as India”,
consulting and private
equity "are, in fact,
quite different”, " At
the end of the day you
are deploying money,”
he adds. Among the
things consulting
teaches people,
according to Puri, are

relationships”.
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